Governing Board Meeting

Foothill Transit

May 11, 2011
To: Governing Board
Subject: Proposed Fiscal Year 2012 Business Plan

Recommendation

In accordance with the Executive Board’s recommendation, approve Foothill Transit’'s
Fiscal Year 2012 Business Plan.

Analysis

The Business Plan development process provides an opportunity to review Foothill
Transit’s current and planned financial status in relation to goals and objectives. In order
to facilitate this process, a final draft business plan has been developed which
incorporates overall goals and supporting action steps. Also included in the document
are Fiscal Year 2011 accomplishments, a budget summary and departmental budget
summaries.

Foothill Transit is required annually to submit a balanced budget and a Short Range
Transit Plan (SRTP) to the Los Angeles County Metropolitan Transportation Authority in
order to receive subsidy funds. Both documents have been incorporated into a single
Business Plan for the organization. In addition, the organization’s Five-Year Financial
Outlook has been incorporated into the Business Plan.

The Fiscal Year 2012 Business Plan is attached. This Business Plan was developed
with the organization’s mission as its central focus. The mission of Foothill Transit is to
be the premier public transit provider committed to safety, courtesy, quality,
responsiveness, efficiency and innovation. Supporting this mission, the primary goals of
Foothill Transit are to:

Operate a safe transit system;

Provide outstanding customer service;
Operate an effective transit system; and
Operate an efficient transit system.

Goals and performance measures tied to each of the four goals listed above have been
incorporated into the plan to ensure that Foothill Transit’'s resources are focused on
achieving its mission. In order to fulfill its mission and meet its goals, Foothill Transit’s
proposed business plan includes detailed initiatives. Over the next year, the proposed
business plan will allow Foothill Transit to:

e Improve system-wide schedule adherence to 90 percent
¢ Fully implement Ecoliner service on Line 291
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e Procure two new operations and maintenance contracts

e Retire all diesel powered transit coaches

e Continue development of San Gabriel Valley Park & Rides

e Implement Foothill Transit’'s Environmental Management System
o Implement new media technology to enhance customer care

At their meeting on April 29, 2011, the Foothill Transit Executive Board reviewed the
Business Plan. The Executive Board recommends that the Governing Board approve
the proposed Business Plan for Fiscal Year 2012.

Financial Impact

Foothill Transit’s proposed FY 2012 budget is balanced between revenues and
expenses with an estimated $66.4 million transit operating budget and a $56.3 million
capital budget. The Fiscal Year 2012 Business Plan targets a farebox recovery ratio of
25.96 percent.

Revenue projections are based on annual “funding marks” developed by the Los
Angeles County Metropolitan Transportation Authority (Metro). This Business Plan
includes estimated funding allocations from Metro for Fiscal Year 2012, including
Municipal Operator Service Improvement Program (MOSIP) funds as the Metro Board
has extended that program indefinitely. This is one of Foothill Transit’s primary sources
of local matching funds for federally funded capital projects.

The agency’s capital revenues include $5.6 million in Volumetric Excise Tax Credit on
compressed natural gas since that funding source has been authorized by the federal
government through December 2011. This year’s plan also includes $3.25 million in
State Transit Assistance (STA) funds as those funds have been restored in the
proposed state budget.

Sincerely, /Q

Kevin McDonald Doran J. Barnes
Deputy Executive Director Executive Director
Attachment
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Foothill Transit's FY 2012 Business Plan is a combined budget document and Short Range Transit Plan for the
organization. The Plan assumes no service reductions or fare increases and presents a balanced budget. This is
primarily a result of proactive steps taken by the Foothill Transit Governing Board last year to address projected
funding shortfalls. In addition, countywide sales tax revenues have stabilized somewhat and appear to be slowly
rebounding. The Business Plan projects that Foothill Transit will operate 690,000 vehicle service hours, matching
last year's budgeted service level.

The agency's FY 2012 operating cost, budgeted at $66.4 million, represents a 5.9 percent increase over Fiscal
Year 201 projections. This is 3.6 percent above the budgeted FY 201 | amount. Conservative estimates on fuel
costs, and transit operations and maintenance contract annual rates, projected to increase by CP, are the major
contributors to the resulting budget figures. Overall, transit operations account for 85 percent of Foothill Transit's
total operating cost.

Foothill Transit's FY 2012 fare revenue is projected at $17.2 million. This represents al .4 percent increase over
proijected FY 201 [ levels. The FY 2012 fare revenue figure is | 1.4 percent higher than the FY 2011 budgeted fare
revenue figure.

The state's current proposed budget this year includes limited funding to the State Transit Assistance (STA)
fund for Fiscal Year 2012. Foothill Transit’s Volumetric Excise Tax Credit revenues, authorized by the Federal
government through December 2011, have been budgeted and will be used to fund the FY 2012 capital program.

Continuing Foothill Transit’s focus on safety, customer service, efficiency and innovation, several new and ongoing
capital and operating programs will be underway this year, Among these are the continued progress on a number of
projects initially funded through the American Recovery and Reinvestment Act of 2009 (ARRA), including full Line
291 Ecoliner zero-emission electric bus service in Pomona and La Verne, and conversion to solar power for much
of the organization’s energy needs at both operations and maintenance facilities.

As the local economy and the prospect of job growth in the region improves, Fiscal Year 2012 promises to be a
year of recovering and growing ridership. The advent of new media technology to enhance customer care, and a
heightened awareness of customer, bus operator, vehicle, and facility security issues all emphasize the continued
importance of adhering to our mission statement

The mission of |
public transit pr
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This chart shows a comparison of Foothill Transit’s overall system performance for FY 2010, the projected
performance for FY 2011, and the targeted performance goals for FY 2012.

In order to accomplish its mission, Foothill Transit focuses on four key goals and their accompanying
measurable performance indicators, which are outlined in the chart below.
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Durlng Fiscal Year 20[ I Footh:ll Transit completed or made significant progress on many initiatives that helped in
achieving the performance shown by the indicators above. These include:




Foothill Transit will continue to pursue opportunities to improve its performance during Fiscal Year 2012, The key
initiatives for the coming fiscal year include:

The FY 2012 Business Plan has been organized into the following sections:

Service Summary: This section provides information about Foothill Transit's history, the services that are currently
provided to the community, and proposed service changes for the coming fiscal years.

Fiscal Year 2011 Accompiisiiments: This section highlights Foothill Transit’s accomplishments for Fiscal Year 201}
in greater detail and as measured by performance indicators.

Fiscal Year 2012 Initiatives: This section provides Foothill Transit’s targeted performance for several key
indicators and agency-wide initiatives for Fiscal Year 2012,

Agency Funding: This section includes Foothill Transit's operating and capital budget for Fiscal Year 2012.

Departmental Summary: This final section provides the departmentalized operating budget for the agency, including
department-specific initiatives for Fiscal Year 2012.

Five-Year Financial Qutlook: This section looks ahead and examines the agency's funding future and budget trends.




Foothill Transit, a joint powers authority of
22 member cities in the San Gabriel and Pomona
Valleys, was created in 1988 after the former
Southern California Rapid Transit District (RTD)
announced service cuts and fare increases that would
negatively impact the San Gabriel Valley, In an effort
to provide better public transportation options for

the community while reducing costs and improving
local control, the Los Angeles County Transportation
Commission {LACTC) approved Foothill Transit's
application to assume operation of 14 lines which
were operated by the RTD.

Fixed-route bus service began in December
1988 with operation of Lines 495 and 498. The
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remaining 12 lines were transferred to Foorthill
Transit over a peried of five years. Foothill Transit
also assumed administration of the Bus Service
Continuation Project and began providing service on
an additional six lines that were abandoned by the
RTD. The agency analyzed the transit need for the
region and began modifying existing lines, increasing
weekday service, introducing weekend service, and
creating new service.

Foothill Transit now operates 34 fixed-route
local and express lines, covers 327 square miles, and
serves 13.5 million customers each year, This
number is up from 9.5 million at the time of Foothill
Transit's original application.

In 2002, Foothill Transit entered a cleaner
new era by beginning its conversion to a compressed
natural gas {CNG) fleet. Since then, Foothill Transit
has put into service 274 CNG buses and is planning
to retire the last vehicles in its diesel fleet by 2012,
The agency also opened its second operations and
maintenance facility in September 2002. Located on
the border of Arcadia and Irwindale, it joined Foothill
Transit’s first agency-owned facility in Pomona, which
opened in 1997. Prior to the opening of these
facilities, the agency had to rely on its operations
contractors to provide their own facilities. in 2007,
Foothill Transit's administrative offices were
relocated to the Vincent Avenue building purchased
in 2006. This purchase enabled the investment of
capital dollars to offset ongoing operating costs
associated with the operating lease of the prior
administrative office space on Barranca Avenue.

In 2007, Foothill Transit launched the region’s
first cross-valley, high occupancy bus service — the
Sitver Streak. Covering approximately 40 miles —
from Montclair to Grand and Olympic in downtown
Los Angeles — the Silver Streak route spends about
five percent of its total trip time on surface streets,
utilizing freeways and HOV lanes for quick
commuting between designated station stops,

Struciyre

General membership in the Foothill Transit Joint Powers
Authority includes one city council member and one alternate from
each of the 22 cities in the Foothill Transit service area and three
appointed representatives for the County of Los Angeles.

mimicking the efficiency and speed of light rail. The
Silver Streak was also the first public transit service in
Southern California to offer customers free mobile
WiFi service on all 30 of its 60-foot articulated buses.
WiFi service was discontinued in early 2009 due to
technological advancements and looming operating
budget cuts from the state.

In FY 2011, the agency took a bold step in
zero-emission bus technology with the
implementation of the first-of-its-kind all-electric
Ecoliner. The Ecoliner began operation with three
buses in September 2010, funded through the
American Recovery and Reinvestment Act of 2009
(ARRA). These vehicles are the first all-electric,
heavy duty public transit buses ever to utilize in-route
fast charging capability, enabling them to remain in
service throughout the day without having to leave
the route to be charged before returning to service.
Foothill Transit received a $10.1M TIGGER H grant in
early 201 | to expand the Ecoliner program. This
funding will enable the purchase of nine more
Ecoliner vehicles for use on Line 291, making it the
first all-electric, zero-emissions bus line in the county.

The American Public Transportation
Association recognized Foothill Transit in 2001 with
their “Bus Safety Gold Award,” dubbing Foothill
Transit the safest transit agency of its size. Foothill
Transit was also named "Qutstanding Transit System”
of its size by APTA in 1993 and 1995. The Naticnal
Safety Council, Greater Los Angeles Chapter,
recognized Foothill Transit in 1995, 1996, 1997, 1998
and 2001 with first-place awards for its safety
programs.

[n FY 2012, the agency will enter its 24th year
of transportation service to the San Gabriel and
Pomona Valleys. Several landmark initiatives will be
rolled out in the upcoming fiscal year which will
expand Foothill Transit’s infrastructure and enhance
its sustainability,




A five-member Executive Board governs Foothill Transit: four
elected officials representing four clusters of cities, and the fifth
member is elected by the Los Angeles County representatives (Cluster
Five).

The Executive Board directs policy that is
implemented by an administrative staff provided under a
management contract, which is currently held by Veolia
Transportation,

in FY 2012, 300 coaches will provide

service on 34 planned routes operated by

Foothill Transit. Bus seating capacity ranges from 24-58 passengers, depending on the

vehicle model. All 300 coaches are equipped with bicycle racks and are all wheelchair-

accessible. The chart below summarizes the planned mix of vehicles in the Foothiil Transit fleet in FY 2012,

Foothill Transit's administrative office is located at 100 South Vincent Ave in the City of West Covina. The
administrative office also serves as the site of the agency's West Covina Transit Store, monthly Executive Board
meetings, and as the location of its management staff operations, which are provided by Veolia Transportation. The
agency occupies 30,000 square feet on four floors of the building's 45,000 square feet.

Foothill Transit's operations are based out of two agency-owned operations and maintenance facilities. MV
Transportation is contracted at the Arcadiaflrwindale facility, which was completed in September 2002, and First
Transit is contracted at the Pomona facility, which opened in January 1997

Service Hours for Piscal Yea

The FY 2012 Business Plan projects that Foothill Transit will operate fixed-route transit services on 34
routes in the San Gabriel and Pormona Valleys, consisting of 26 local lines, seven Commuter Express lines, and the
Silver Streak, which was introduced in March 2008.




The service reductions implemented in FY 2010 and FY 201 | addressed the projected structural deficit. In the
coming years, changes will be made to enhance the service to customers in the areas of on-time-performance,
frequency, and addressing the numerous, long term detours that are in effect throughout the service area. These
changes will follow the necessary requirements of service changes including garnering Executive Board authority to
hold public hearings on the proposed changes, conducting public hearings prior to making final recommendations to
the Governing Board. Changes that will be explored and evaluated are as follows:

schedule Adherence ;
Achieving the goal of at least 90 percent on-time performance, system-wide, is one of the agency's major initiatives
for FY 2012. While service planning is only one strategy to achieve this performance target, extensive effort will
be applied in reviewing the schedules to compare them to current travel times, traffic, and myriad conditions which
impact service delivery. Considerable planning and analyzing of the arrival and departure times at each timepoint
within the service area has begun. As work continues, opportunities to adjust travel times based on time of day,
day of week, and by direction will be implemented.

s

In 2007, Foothill Transit launched the region’s first cross-valley, high occupancy bus service — the Silver Streak.
Covering approximately 40 miles from Montclair to Grand and Olympic in downtown Los Angeles—the Silver
Streak services key transit hub and transfer points along the route including El Monte Station. Los Angeles Metro
introduced its Silver Line service in 2010 which provides service between El Monte Station te downtown with
some trips continuing on to provide service to the Artesia Transit Station. The service profile and route of Foothill
Transit’s Silver Streak and Metro's Silver Line are similar on the portion that travels between El Monte Station and
Downtown Los Angeles. To provide high quality service to the San Gabriel and Pomona Valley regions, several
options are being considered to best meet the transportation needs of Silver Streak riders. In FY 2010 surveys
were conducted to gather feedback from current Silver Streak customers. This survey will provide a springboard
to develop schedule, route, frequency and stop changes to continue to provide high quality service to the San
Gabriel and Pomona Valleys.

Pine 281 7 Farissgion e

With the recent executive board approval of nine more Ecoliner buses, Line 291 is slated to be will be a fully
electric in FY 2012, The full electrification of Line 291 will require the Ecoliners to have a maximum dwell time of
approximately ten minutes at the Pomona Transcenter in order to recharge the lithium ion batteries. As the
charge time analysis continues and the coaches receive updates to their system the dwell time wil! decrease. The

additional time on Line 291 will require a restructure of the line’s schedules, time points and map.




Foothill Transit interacts with eight municipal transit operators on a daily basis. These include Orange County
Transportation Authority, Montebello Buslines, Omnitrans, Norwalk Transit, Metrolink and Los Angeles Metro Bus
and Light Rail services. While the agency continues to move forward improving scheduie adherence we will also
continue to review the connectivity and transfers at those specific time points, providing for a successful transfer
between transit agencies.

Planning for the Phase 2A of the Metro Foothill Goldline light rail extension from the existing Sierra Madre Villa
Station in East Pasadena to Azusa continues. The | 1.5-mile extension of the Gold Line that wiil add six stations in
the cities of Arcadia, Monrovia, Duarte, Irwindale, and Azusa. Several Foothill Transit lines will be affected by the
Goldline extension which may require a restructuring of the lines including Line 187 and Commuter express service
Line 690 which services Montclair, San Dimas, Azusa and Pasadena. A bus interface plan is being developed to
identify and plan the changes to these lines in an effort to provide enhanced regional mobility.
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During FY 2011, Foothiil Transit tracked each of its nine performance indicators on a monthly basis to
determine if the established performance targets were being met. The targets for FY 201 | were based on projected
estimates of performance through FY 2010 and anticipated changes during the year.

The following is a summary of service-related issues and indicator performance.
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Passenger Boardings and Fare Revenues

This year's Business Plan projects a decrease in ridership for FY 201 |. This decrease can primarily be
attributed to the high levels of unemployment and the slow economic recovery.

Vehicle Service Hours and Operating Expenses

The overall decrease in vehicle service hours is a result of the Fiscal Year 2011 initiative to reduce service
in line with projected operating revenues as well as the 2010 Service Level Alignment. These initiatives included
modifying lines to address passenger loads, adjusting frequencies and routes and in some cases cancelling
unproductive service. Lower than anticipated fuel costs, along with the cost saving measures implemented agency-
wide, contributed to lower than expected average operating expenses.

Goals and Performance Standards

Performance indicators are established annually
based on projections of total vehicle service hours,
ridership, revenues, and expenses. The estimated
boardings per vehicle service hour, farebox recovery
ratio and cost per vehicle service hour are derived
directly from overall system statistics. The other
indicators are estimated based on historical data and
current events. Each indicator is discussed on the next

page.
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Through the continued focus on safety in FY 201 I, Foothill Transit is projected to meet the target of 0.80
preventable accidents per 100,000 miles. This target is below industry standards for preventable accidents. Safety
will continue to be a top priority for Foothill Transit at all levels of the agency.

Comeplaints for the current fiscal year are projected to meet the target of 7.5 per 100,000 boardings at 7.1. This
represents a slight increase above FY 2010; however it is important to note that these comments included those
related to the fare increase, which was fully implemented at the beginning of the fiscal year followed by Foothill
Transit's largest service reduction. Enhancements were made to the complaint handling process this fiscal year

which provide more efficient complaint collection and effective response tracking.

[P

With the increased use of extensive data being reported by Foothill Transit’s SMARTBus System (SBS),
opportunities to significantly enhance the on-time performance have been identified. For FY 201 |, Foothill Transit
is projected to fall below the 90 percent on-time performance target at 81percent. This fiscal year, the agency's
SBS monitored the on-time performance of the entire system on a trip by trip basis, resulting in more than
400,000 monthly on-time performance checks being conducted in contrast to the 4,000 checks that were
conducted manually. This data will be used to advance this year's initiative of achieving 90 percent on-time
performance.

&

Avers
Average Hold Time for FY 2011 is projected to be well within the goal of 50 seconds at 24 seconds. As the usage
and management of telephone system technology continues to be adopted the handling of customer calls will be
refined,. The improvement of this indicator is a direct result of the revisions made in FY 2010, which allowed the
calls coming into the system to be monitored efficiently. That data was then used to adjust staffing levels.

A

For the last three years, Foothill Transit has continued to achieve the performance target of 15,000 miles between
service interruptions, set to ensure that customers were not inconvenienced due to a poorly maintained bus fleet.
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In FY 2011, it is estimated that the performance of this indicator will exceed that of FY 2010 by more than 700
miles. The target of 15,000 miles between service interruptions continues to be approximately four times the
national average, a testament to Foothill Transit’s high maintenance standards.

s
i

Overal! boardings are estimated to be below the FY 2010 boardings, however, the measurement of boardings per
vehicle service hour are projected to be 19.8, an improvement over the last two years. The higher boarding per
service hour value indicates that the targeted service reduction increased overall efficiency.

;
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eekday boardings are projected to average 46,000,
exceeding the target of 42,500 for the fiscal year. This
increase is primarily a result of adjusting the level of service
to match ridership demand.

The fluctuations in the price of fuel and increasing operating
costs continue to impact the average cost per vehicle
service hour. In FY 2010 Foothill Transit anticipated a
projected funding deficit and implemented the necessary
budget cuts to address the deficit. These actions have
resulted in an achievement of the average cost per service
hour performance target of $92.91 for FY 2011 with the
estimated fiscal year cost of $92.19 per service hour,
Farebox Recover iy
Farebox Recovery Ratio is one of the two indicators used
to measure efficiency by evaluating total fare revenue as a
percent of total operating cost. For FY 2011, it is estimated
that 27.10 percent of service costs will be paid for directly
by the customer. The estimated farebox recovery exceeds
the fiscal year Target of 24.15 percent.
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Foothill Transit faced an unprecedented budget deficit in fiscal year 201 1. In addition to administrative cuts and a
fare increase, a $3.2 million dollar service reduction was
implemented in July 2010 to address the deficit. During
the initial development of the fiscal year 2011 business
plan, projections indicated that a $10 million reduction
would be necessary to present a balanced budget, in
fine with projected operating revenues. In the midst of
the public outreach campaign to gather input on the




initiai proposed $10 million reduction, the financial outlook for fiscal year 201 | improved. Through significant
ridership and mobility analysis, coupled with the thousands of comments received through the outreach campaign, a
$3.2 million service reduction was implemented. This reduction reflected approximately eight percent of Foothill
Transit’s annual revenue service hours, The reduction was achieved by changing frequencies on ten lines, changing
six routes, a combination of frequency and route changes on three lines, and cancelling service on two lines,
Despite the service reduction, overall ridership is projected to remain refatively flat for the fiscal year.

The Ecoliner Electric Bus project was funded through the American Recovery and Reinvestment Act (ARRA) during
FY 2009 for commencement and implementation during FY 2010 and FY 201 |, Through this project, Foothill
Transit replaced three diesel buses with three zero emissions electric buses,

The Ecoliner’s introduction in Fall 2010 drew guests from around the nation and the
globe. Notable attendees included Therese McMillan, Deputy Administrator of the
Federal Transit Administration (FTA), Congressman John Mica, Chairman of the House
Transportation and Infrastructure Committee, Congressman David Drier, and
Congresswoman Grace Napolitano. The Ecoliner buses were deployed into revenue
service on Line 291 shortly after the introduction event. Line 291 runs between the
cities of La Verne and Pomona and carries approximately five percent of Foothill
Transit's ridership, or 750,000 people annually.

The Ecoliner’s charging station, located at Pomona Transit Center (PTC), was
completed in early 201 |. The charging station features one central enclosure that feeds
two charging arms and charges two buses simultaneously. One hundred percent of the
energy used to charge the Ecoliners is offset by the purchase of renewable energy
certificates (RECs). With a true ‘zero emissions’ goal in mind, leveraging renewable energy to charge the Ecoliners’

batteries is a critical component of the ground-breaking example the Foothill Transit Ecoliner is setting for the
transit world.

The Ecoliner Electric Bus project has spurred unique and growing relationships across Southern California and the
nation, including the creation and maintenance of at least 40 new jobs. In FY 201, the Ecoliner was displayed at the
South Coast Air Quality Management District, California Transit Association Conference, South Pasadena Clean Air
Show, the Pentagon, American Public Transportation Association Annual Meeting, Disney Imagineering, Covina
Green Fair, Climate Action Reserve Conference, and the Alternative Clean Transportation Expo. International
press outlets continue to cover the project.

In Fiscal Year 2009, Foothili Transit received $21.3 million in American Recovery and Reinvestment Act Funds.
Foothill Transit invested these funds to complete a number of innovative capital projects including the Ecoliner,
Server Virtualization, Water Saving Bus Wash facilities, Solar Projects at our Arcadia and Pomona operating
facilities, Window Glazing at the Administrative Office building, Rehabilitation and a new Dispatch Center at the
Pomona Facility, and an upgrade of the Administrative Office building Elevators.

All of these projects were completed in Fiscal Year 2011 with the exception of the Solar Project in Arcadia and
Pomona. Construction began at both the Arcadia and Pomona facilities in May 201 | and completion is slated for
late September 2011,
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Providing outstanding customer service has always been one of Foothill Transit's four key goals. A Foothill Transit-
specific customer service program was developed and rolled out to the entire Foothill Transit team last year. Its
goal is to elevate the level of care we provide to our customers. This year, the program which focuses on the
unique Foothill Transit culture with an emphasis on the organization’s history and purpose, was incorporated into
the initial and ongoing training of all frontline personnel. Over the past year, it has enhanced the service provided
to our customers in person, on the phone, and via written customer comment responses.

Federal surface transportation programs authorized under the Safe, Accountable,
Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) expired
on September 30, 2009. Congress has passed seven short term extensions since,
including the most recent which funds surface transportation programs, including transit
programs, at FY 2010 levels through September 30, 201 1. The Administration released
its proposed FY 2012 Budget request that calls for spending cuts and freezes in most
domestic programs, but prioritizes infrastructure spending and calls for significant
increases for public transportation. The funding proposed for FY 2012 would represent
the first installment of a proposed $556 billion six-year authorization bill that includes an
up-front investment of $50 billion in highway, rail, transit, and aviation systems to
jumpstart economic growth. The budget outlines a bold proposal for the next surface
transportation authorization bill that would significantly increase funding for
transportation infrastructure investments for fiscal years 2012-2017; restructure and
rename the Highway Trust Fund; establish a new High Speed Rail Program; and create a
new National Infrastructure Bank for investment in major capital projects.

Work has been ongoing at the national level under the leadership of the American

Public Transportation Association {APTA) to work with Congress and the

Administration to pass this much needed new funding legislation as quickly as possible.

Foothill Transit has been working diligently with APTA and our congressional

delegation for successful passage of the next authorization bill. Foothill Transit’s

administrative team and Board members have made regular trips to Washington, D.C.

to meet with our delegation and key congressional committee staff to stress the positive in

new six-year authorization bill will have on our national economy. As Foothill Transit continues moving toward
converting its entire fleet of 300 buses to cleaner burning alternative fuel, we will continue to seek $30 million in
funding under the new authorization bill. This will enable the retirement of a portion of the older, diesel-fueled
vehicles and advance Foothill Transit’s “green” goals, furthering its role in improving regional air quality through
cleaner fuel technology and congestion reduction in Los Angeles County. The money will be used for the purchase
of compressed natural gas (CNG) as well as Zero Emission Battery Powered buses. Any funding Foothill Transit
receives will be in addition to the amount received over the next six years from federal transportation
appropriation bills.
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During FY 2012, Foothill Transit will continue to focus on the delivery of high quality transit service. The
following table shows Foothill Transit’s anticipated service delivery during the upcoming year.
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Boardings in FY 2012 are projected to increase slightly above target due to the recent increases in gas prices which
are estimated to continue at least through the end of the fiscal year. The modest economic recovery within Los
Angeles County is also a contributing factor in the increasing ridership. The service refinements undertaken in FY
2010 and FY 201 | increased the efficiency of several lines and schedules as well as decreased the total vehicle
service hours while meeting customer demand and operating within the agency’s financial constraints.

Fare revenue is projected to increase ten percent in FY 2011 a result of the fare increase that went into effect in
June 2010, which reduced the level of service reductions that would have otherwise been necessary to balance the
organization's operating budget.

Service hours are projected to remain flat in FY 2012.

Operating Expenses are projected to increase by
5.9 percent as a result of the cost increases on
both operating contracts that are anticipated in
the coming year.

The agency uses several performance
indicators to determine Foothill Transit's
achievement of its goals. These goals are
established annually based on projections of total
vehicle service hours, ridership, revenues and
expenses. Each goal and its corresponding
performance target is provided in the table on
the next page.
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During Fiscal Year 20(2, the contracts for operations and maintenance at Foothill Transit's two operations and
maintenance facilities in Pomona and Arcadia/lrwindale will be reprocured, These two contracts represent the core
of Foothill Transit's service and the new or incumbent contractor(s) will be responsible for delivery of service to
our customers for the next three to five years or more. Several aspects of the contracts will be modified to fully
incorporate the organization’s SMARTBus system, transition contract end dates to match the Foothill Transit fiscal
year, and include contract incentives that encourage enhanced service delivery -

while targeting lower operating costs. '

Schedule adherence is the indicator used to measure on-time performance.
Over the years, congestion and inconsistent road and traffic conditions have
become steadily more challenging, plaguing transit operations. In FY 2012

both operations contracts will be modified, and SMARTBus technology will be
utilized to analyze travel patterns and trends in order to modify schedules.

Due to the successful implementation of the first three Ecoliners, and the current Administration's belief that the
Foothilf Transit Ecoliner program will be replicated across the transit industry, Foothill Transit was awarded $10.2
million in Transit Investments in Greenhouse Gas Emissions Reductions (or TIGGER II) funding for the purchase of

[
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nine more electric buses. This was not only the largest TIGGER Il grant in the state of California, but it was the
largest in the nation and in Foothill Transit’s history.

The Executive Board reaffirmed action taken at the February 201 | Board Retreat, and authorized the Executive
Director to exercise an existing option order with Proterra for the purchase of nine battery powered electric
buses, funded by the TIGGER ] grant program. The buses will match the three Ecoliners currently in service.

During FY 2012, Foothill Transit will deploy nine more Ecoliners into reguiar revenue service; this will fully
“electrify” Line 291. The Ecoliners will continue to operate identically to existing compressed natural gas (CNG)
coaches on the line, with the exception of the need to fast-charge at the Pomona Transit Center.

s O

During FY 12 Foothill Transit will procure an additional
nine electric buses to supplement the three Ecoliners
now in service. These 12 buses will be sufficient to
completely electrify Line 291, which operates local
service between La Verne and Pomona. In addition,
Foothill Transit will receive 14 new CNG Bus Rapid
Transit {BRT) style 42-foot buses from North
American Bus Industries (NABI). These buses will be
outfitted with amenities such as high back seats and
luggage racks, which wilt allow them to be used on
both commuter and local line service. The purchase
of the 23 buses will allow the retirement of the
remaining diesel buses in the Foothill Transit fleet. All
23 buses are expected to be delivered in the third

quarter of FY 2012. No additional bus purchases are
planned for FY 2012; however planning will begin for
the next electric bus line running between the Gold
Line station in Azusa and the Puente Hills Mall.
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In 2003, the Foothill Transit Executive Board adopted a policy to develop a mixed-use transit oriented
neighborhood program (TONP). The purpose of the TONP was to develop park and ride facilities [ocated close to
freeways, transit corridors, and existing express routes and major trip generators. Park and ride facilities are an
obvious and permanent solution to the parking issues for commuters seeking public transit and reduction in
greenhouse gas emissions.

Foothill Transit has been working on developing park and ride projects for a number of years. During this past year,
work has advanced on projects in both Azusa and Industry. In February 201 [, Architectural and engineering firms
as well as environmental consultants were hired to develop design plans and to prepare environmental documents
as required under the National Environmental Policy Act (NEPA) and California Environmental Quality Act
(CEQA). Currently, the environmental analysis is underway for both sites. The tentative schedule has construction
of these park and ride facilities by 2013, Work is also underway to explore the development of park and ride
projects in West Covina and Diamond Bar.




In June 2010, the Federal Transit Administration (FTA) offered ten providers of public transportation the
opportunity to receive assistance in training and implementation of an Environmental Management System (EMS).
An EMS, as its name suggests, manages an organization’s environmental programs in a comprehensive, systematic,
planned, and documented manner.

Cperating an effective EMS enables an organization to monitor and audit its overall performance and compliance
with regulations. Efficiency is increased and savings are realized through reduction of waste, efficient use of natural
resources, and better risk management. Externally, an organization reduces the impact of its activities on local
residents, leading to more community support,

The training is designed to help agencies develop and implement an EMS using the International Organizational
Standard (ISO) 14001. Foothill Transit was recognized by the FTA as one of the ten recipients of the free training
and implementation program. Foothill Transit’s EMS Team members are currently undergoing training and are
scheduled to complete the program by the end of the year.

Foothill Transit will advance a variety of methods to more efficiently reach customers in FY 2012 using new and
developing technologies. These include the enhancement and expansion of the Foothill Transit Facebook page and
Twitter account to provide customers with a forum for dialogue and input; real time data delivery to customers at
the bus stop, via both mobile phones and computers; a streamlined Customer Care Call Center focused on
improving the delivery of information and tracking of customer comments; and an Electronic Bus Book available in
English, Spanish and Chinese.







Foothill Transit utilizes funding from a variety of federal, state, and local sources to provide public
transportation to the communities it serves.

1 R 5

ARRA was approved by Congress to stimulate the economy by infusing money for capital improvements into the
economy. These funds were directed to various government agencies including transit providers. The transit funds
were given to the Los Angeles County Metropolitan Transportation Authority (Metro) for distribution via the
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Capital Allocation Plan (CAP) already in place, allocating approximately $2| million to Foothill Transit. Fifty percent
of these were required to be under contract within a 75-day window imposed by the Los Angeles County
Metropolitan Transportation Authority (Metro). Foothill Transit’s projects included a Zero Emission Electric Bus
Project, solar energy projects, and various energy efficient improvements to the agency's facilities.

A 13 5
These funds are derived from a 1980 voter-approved local sales tax ordinance. The funds are allocated by Metro, to
fixed-route operators serving Los Angeles County by the Formula Allocation Procedure (FAP). The FAP is derived
from audited passenger revenues and vehicle service miles traveled. These funds are used to supplement Foothill
Transit's operating budget. If surplus Proposition A funds are available, they may be used for future year capital
purposes.

Foothtll Transnt receives furrds from Metro on a formuia equwaient basis for the BSCP lines (195, 197, 291, 292,
492, and 494). The funds are derived from Proposition A 40 percent growth-over-inflation funds. These funds can
only be used for operating purposes.

These funds are derived from a 1990 voter-approved sales tax ordinance. The funds are allocated by Metro to
improve and expand services. Programs funded by Proposition C Discretionary include the Bus System
Improvement Plan (BSIP) Overcrowding Relief on Lines 480/481and 707 (Silver Streak), Base Restructuring on Lines
4971498, local Saturday service on various lines, and Transit Service Expansion (TSE} on Line 690. These funds can
only be used for operating purposes.

; i . { 11 Program)
Thzs program began in 2002 by Mer.ro Board action to lmprove service to transit users countywide. The board
allocated $15 million of Proposition C 40% Discretionary funding for each of the five years beginning with 2002.
This funding was to expire after the initial five year period and has subsequently been approved for annual funding
indefinitely. The funds are allocated to each of the municipal operators according to the Formula Allocation
Procedure, The program allows operators the flexibility to determine if the funds are used for operating or capital
expenditures to best accomplish needed improvements.

Fropu

These funds are derwe& from the state Local Transportauon Fund (LTF) and are allocated by Metro using the
Formula Allocation Procedure. These funds can be used for capital and operating purposes, and are Foothill
Transit's main source of federal capital matching funds,

These funds are der;ved from sales and use taxes on diesel fuel and gasoline and can be used for capital and
operating purposes. However, in order to be eligible to use them for operating purposes, Foothill Transit must pass
the eligibility test administered each year. Recently during the state’s FY 08-09 budget process this funding was
greatly reduced and may be completely eliminated in future budgets.
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These funds are derived from a November 2008 voter-approved local sales tax ordinance. The funds are allocated
by Metro to fixed-route operators serving Los Angeles County by the Formula Allocation Procedure (FAP). These

funds are available for new service and programs or as a supplement to existing revenues to maintain existing
service.




These capital funds are allocated by Metro to fixed-route operators in Los Angeles County based on the Capital
Allocation Procedure (CAP) derived from Vehicle Service Miles and Passengers. Foothill Transit traditionally uses
these funds for bus replacement purchases and substantial capital projects. These funds can only be used for capital
purposes, and Foothill Transit must provide a 20 percent local match to all federally-approved grants.

These funds are taken out of the federal allocation of Section 5307 before it is distributed during the CAP process
described above. The funds are distributed by the Countywide Bus Operations Subcommittee {(BOS) on a "by-
project” basis, The BOS annually holds a special meeting to discuss the merits of projects from various operators
and decides how the funds will be distributed. Foothill Transit has received these funds for its Certificates of
Participation and for the second bus facility, the Bus Stop Enhancement Program, the El Monte Station remodeling
project and the acquisition of buses. These funds can only be used for capital purposes.

These discretionary funds are reguested during the annual federal appropriations process for specific capital
projects. Foothill Transit has received grants through this fund for both of its bus operations and maintenance
facilities, as well as alternative fuel bus replacements. Funds have been received for the Transit Oriented
Neighborhood Program {TONP) and most recently for the acquisition of buses. These funds can only be used for
capital purposes authorized by the approved application.

Cther F
Based on the 1996 legislation included in SB1755, fixed-route operators in Los Angeles County are entitled to a
proportionate amount of funds each time Metro allocates additional revenues to its bus operating budget. Metro
periodically collects funds from Proposition A, TDA and STA interest accounts. When Metro allocates these funds
to itself, Foothill Transit is supposed to receive its proportionate share.
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Foothill Transit operates a park and ride shuttle service for the Hollywood Bowl and Rose Bowl, and a Dial-a-Ride
service for the City of Monrovia. These services are not part of Foothill Transit's normal transit operation. The
revenue is classified as auxiliary revenue and the expenses are accounted for as Special Services and Dial-A-Ride.
Foothill Transit utilizes funding from a variety of federal, state, and local sources to provide public transportation to
the communities it serves.

§

Foothill Transit receives funding from a process known as the Formula Allocation Procedure (FAP) of Los Angeles
County Proposition A transit funds, State Transit Assistance funds, Measure R and Transportation Development
Act funds, which are generated from sales taxes. All of these funds can be used to subsidize operating expenses,
and some may be used for capital purposes in future years if not needed as operating subsidies.

The FAP relies on fare revenue and vehicle service mile data from the most recent audited Transit Performance
Measurement (TPM) report available for each of the 18 included and eligible transit operators. Metro, in its role as
the regional planning agency, collects performance data from its own operation and from the other |7 operators in
the county, including Foothill Transit. Metro then distributes the available funds to itself and the other operators in
the county based on the FAP.

During FY 2007, the Metrc board approved modifications to the FAP that allow transit agencies to implement
rational fare policy and better project agency funding from year to year without the possibility of a reduction in
their allocation. Prior to the current fiscal year, 50 percent of the FAP funds had been allocated using vehicle
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service mile data and 50 percent based on "fare units". A "fare unit” is the value that is derived by dividing a transit
operator's total farebox revenues by their adult local (base) fare. This portion of the FAP had encouraged transit
operators to generate as much farebox income as possible while keeping their base fare artificially low. The lower
base fare allowed agencies to maximize their FAP allocation, while an increased base fare reduced the FAP
allocation. The Metro Board modified the process to remove the possibility of an allocation reduction should an
agency increase its base fare.

A fare increase was needed to ensure the financial viability of the agency by increasing fare revenues and protecting
the agency’s percentage share of the FAP allocation. Foothill Transit implemented a fare increase in June 2010 to
increase fare revenues and freeze its fare units at FY 2009 levels. This resulted in $7 million of additional funding,
comprised of $1.2 million from the fare increase and $5.8 million of additional FAP funding.

Foothill Transit accounts for its activities using the accrual basis of accounting. Under this method of accounting,
revenues are recognized in the period in which they are earned. Foothill Transit revenues are primarily grant
subsidies which are earned only after incurring the grant eligible expenditure, on a reimbursement basis less any
other earned revenues. When revenues and expenditures are equal the resulting fund balance is zero. Cash flow is
enhanced when grant funding is received in advance of the expenditures and because it is unearned it is classified as
deferred revenue. The deferred revenue as of June 30, 2010 the date of our latest financial audit was $19.7 million.

Foothill Transit’s cash balance as of June 30, 2010, owr last financial audit, was $39.2 million. This includes $21.1
million in cash , $4.9 million invested with the Local Agency Investment Fund (LAIF), $4.0 million in Certificate of
Deposit Accounting Registry Service (CDARS), $2.0 million in Treasure Bills, and $7.2 million in Money Market
funds. These funds are available for future capital and operational requirements,

This table details Foothill Transit’s revenue in both fare and non-fare funds from Fiscal Year 2010 to Fiscal Year
2012,
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The pie chart below provides a visual representation of Foothill Transit’s primary sources of revenue.
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This table details Foothill Transit's expenditures in both operating and non-operating funds from Fiscal Year 2010
to Fiscal Year 2012.
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The pie chart below provides a visual representation of Foothill Transit
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Foothill Transit's FY 2012 Capital Budget is presented in this section. Below is the table that details the agency's

main sources of Capital Revenue from both the prior year carry-over and the Fiscal Year 2012 allocation.
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Foothill Transit's Capital Expenditures are detailed in the table below. A number of major initiatives will be
underway this year. Among these are the construction of the Park and Rides, anticipated procurement of new
Compressed Natural Gas (CNG) buses, nine more electric buses; property acquisition in Downtown L.A.; and
facility security enhancements, among other initiatives.

The FY 2012 Capital Budget Carryover includes capital projects approved in prior fiscal years. These projects have
not been completed and are carried over to the current fiscal year. These amounts are not included in the FY
2012 budget because they were allocated and approved in prior fiscal years. However, if funds are remaining at the
conclusion of the projects, the remaining amounts will be added as available funds in the next fiscal year.
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Foothill Transit's operating budget for FY 2012 is presented in this section. A brief description of each
department has been provided. A list of each department's specific initiatives for FY 2012 is presented and the
operating budget for each department is shown. The department budgets are presented in the following order:

Operations and Maintenance
Marketing and Communications
39 Plannig
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Safety and Security
Transit Srores

Facilities

Administration

Finance

Operations & Maatenance

Warketing & Commenication

Tnformation Technology /

Finance

Phnsing

Safety & Security

Fransit

Adnunistration Stores

ST

The Operations and Maintenance Department ensures the safe and efficient daily operation of the Foothill Transit revenue
service and of the fleet that provides that service to 15 million customers annually. This oversight includes the systematic

i
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The Department also manages regular preventative vehicle maintenance and fuel operations. The Operations Department
manages the elimination of the diesel bus program, the deveiopment and implementation of the natural gas bus program and
the electric bus program and ensures their ongoing local, state, and federal regulatory compliance. The Operations Department
maintains the daily operation of Foothill Transit's customer comment system. In addition, the Operations Department is
respensible for the specification and purchase of new rolling stock and technologies to maximize efficiencies in both operations
and maintenance.

s Implemented Line 291 Ecoliner service and completed charging station conseruction at the PTC
s Received the largest TIGGER |l grant in the nation, state, and in Foothili Transit’s history

s  Received two MSRC grants for the purchase of CNG and electric-drive buses

Offset 100% of Ecoliner charging energy through Renewable Energy Certificates

Placed [2 new NAB!I CNG buses intc revenue service

Retired 22 diesel-fueled coaches

Provided premium Rose Bowl and Hollywood Bow! Special Services

Continued operation of the public access CNG station in Pomona

Sustained membership on several APTA and CTA committees and spoke at several conferences
Completed several on-site bus vehicle inspections at both NABI and Proterra

Conducted regular maintenance and operator audits

Continued City of Monrovia Dial-a-Ride fleet inspection services

joined with LACMTA customer comment team to share best practices

¢ Contributed to the FTA second annual State of Good Repair Roundtable

s  Re-instituted the Annual Bus Roadeo

¢ Became a founding Silver Level (highest level) signatory for APTA's Sustainability Commitment.

2 Initiat
s Purchase and deploy nine additional Ecoliner electric buses to fully electrify Line 291
o  Equip Ecoliner fleet with pedestrian collision avoidance technology
Begin development of a carbon footprint analysis for the Ecoliner
Conduct maintenance and operator audits
e Continue City of Monrovia Dial-a-Ride fleet inspection services
¢ Continue Operations Staff participation on APTA and CTA committees
o Maintain operation of the public access CNG station at the Pomona facility
s Continue te provide Special Service to the Rose Bowl
s  Retire the last diesel bus, bringing the agency to 100 % clean-fueled fleet
Inspect, accept, and place [4 NABI CNG buses into revenue service
o Continue SMARTBus service management and dara coflection and analysis
s Apply for and manage bus procurement grant funding
s  Design and distribute a new Fleet Fact Book
s Complete fleet-wide life cycie cost analysis
e Assist in the implementation of the Environmental Management System in Arcadia

Operatic
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Communications

The Marketing and Communications Department
exists to support and promote Foothill Transit's services. The
primary responsibility of the department is to communicate
information to existing and potential customers and encourage
them to ride Foothill Transit. We do this through advertising,
community relations, media exposure, special
events, on-board notices, interior cards, the
Bus Book, and website. The Marketing
Department is also responsible for heightening
the public's awareness of Foothill Transit and
increasing ridership. The department’s main
focus is to promote how the
organization meets its goals of
providing outstanding customer
service and operating a



safe, effective and efficient transit system. Foothili Transit will continue to utilize a combination
of print, cable TV, and direct mail to reach our markets.

b Acoomnli s

Maintained a strong community outreach program
Developed special Ecoliner introduction event
Communicated FY 201 | service reductions and fare
increase

Intreduced online electronic E Bus Book

Received local, national and international media
coverage for the Ecoliner

Implemented a how-to online video to introduce the
E Bus Book

Implemented $1 charge for printed bus book
Included Chinese translation for printed and E Bus
Book

Developed and implemented Spanish language
website

Integrated Ecoliner marketing and communications
plan

Communicated Pasadena Community College
student pass program

Launched Facebook page and Twitter account

I Initiatives
Implement new media communication tools
Maintain a strong community outreach program
Market real-time bus stop information program
Launch Footnotes as an e-newsletter

Expand the availability of the E Bus Book though social service and community cutlets

Establish a Mt. SAC college pass program




The Planning Department is responsible for route planning,
system performance monitoring, and coordination with
member cities and neighboring transit systems in the design
and construction of transit-related projects. The department
also projects service levels and budgets and monitors actual
costs related to Foothill Transit’s two service contractors.

11

» Completed FY 2011 Budget Balancing Service
Reductions including public cutreach
¢ Completed Temporary El Monte Station plans
o Provided customer relations services during El Monte Station move and construction projects
= Implemented Planning Intern program
o Completed implementation of Hastus 2008 Software Upgrades
o Continued staff participation in APTA and CTA activities
s Provided support for Ecoliner scheduling
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Evaluated impact of Metro Silver Line on Foothill Transit Silver Streak Service

Completed procurement for Bus Book printing

Developed Transit Tube integration into customer information provision

Implemented several long term detours resulting from ARRA fund projects

Participated in Foothill Transit Park and Ride service planning

Participated in Hastus Users’ Group

Initiated service refinements to achieve 90% schedule adherence goals utilizing SMARTBus and Hastus
planning data and technology.

Participated in Customer [nformation project

Participate in initiatives to achieve FY 2012 Agency-wide goal of 90% On Time Performance
Modify service to incorporate full electrification of Line 291

Develop route statistics to support procurement of operations contracts

Plan service in preparation for Foothill Transit Park & Ride Locations

Implement El Monte Station permanent

Complete Hastus 2010 Upgrade

Continue exploring layover scenarios in downtown Los Angeles

Participate in Bus Stop Enhancement Program

Initiate Silver Streak modifications to facilitate mobility and efficiency

Participate in Gold Line Phase | Extension Plans

5




Foomrhill Transit

The Safety and Security Department is responsible for
developing and coordinating proactive, creative, and cost-
effective strategies to provide for the safety and security of
Foothill Transit customers and personnel. The
Department proactively estabiishes and
maintains partnerships with local public safety
agencies, staff and other regional stakeholders
in assessing, planning, preparing, mitigating
threats/vulnerabilities, and responding
effectively and efficiently on routine matters of risk management, occupational
and transit system safety, crime prevention, Homeland Security and in cases of
emergency, crisis, disaster, or catastrophe,
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Effectively lead the agency’s Risk Management and Loss Prevention programs

Active participation in the American Public Transit Association {APTA) committee work and in the APTA
Leadership Class of 2010

Sponsored/hosted American Red Cross certified First Aid/CPR training for frontline staff

Trained Foothill Transit contract personnel in the National Incident Management System Incident
Command System and Standardized Emergency Management System

Updated Foothill Transit's Threat & Vulnerability Assessment, Transit Safety & Security plans, and
Emergency Operations/Response pians

Updated the functional Continuity of Operations plan

Sponsored and hosted an agency-wide HIN! Influenza Vaccination clinic

Coordinated participation in the State of California’s annual “Great Shakeout” Earthquake exercise
Conducted emergency management exercises and drills as part of the ongoing effort to train ail personnel
in critical event response

Successfully conducted the Administrative Building Emergency Evacuation drill of contract staff and tenants
Represented Foothill Transit as an organizational member of the Federal Bureau of Investigation's InfraGard
program

Represented Foothill Transit as an organizational member of the San Gabriel Valley Community Awareness
& Emergency Response (SGVCAER) group

Represented Foothill Transit as an organizational member of the American Society of Industrial Security
(ASIS)

Represented Foothill Transit as an organizational member of the Business Industry Council on Emergency
Preparedness and Planning (BICEPP)

Represented Foothill Transit as an organizational member of the Emergency Network Los Angeles (ENLA)

iaives

Complete the Department of Homeland Security grant funded capital security upgrade project at ail three
Foothill Transit owned and operated facilities

Complete the Department of Homeland Security grant funded capital on-board bus security surveillance
system upgrade project

Initiate and complete the State of California Proposition |B Transit Security Grant funded remote bus “Safe
and Controlled Shut-down™ project

Continue to develop and deliver “low cost/no cost” safety and security awareness training programs for
agency contract staff

Continue to train Foothill Transit contract staff in Department of U.S. Department of Homeland Security
and State of California mandated Terrorism Awareness, National Incident Management, Incident Command,
and Standardized Emergency Management Systems

Update the Transit Security Administration’s (TSA) BASE Review of security systems

Continue to sponsor, lead and develop the agency’s successful “World Class Safety” program to reinforce
the existing agency-wide safety culture

Continue to conduct Homeland Security and Emergency Management exercises and drills as part of the
ongoing effort to train all staff in critical event response
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The Transit Stores team was created to

provide customers with personal route and schedule information and fare media through
five retail Stores, located
throughout Foothill
Transit’s service area. In
support of the

agency's goals to provide
outstanding customer
service and

increase ridership, the
Transit Stores team works
closely with Marketing and
Communications to enhance ™|
customer service and build
transit awareness.

The Transit Stores provide a one-stop shopping experience for the residents of the San Gabriel and Pomona Valleys,
assisting customers with their commuting needs. Customer Service Representatives (CSRs) offer one-on-one
custom trip planning and Foothill Transit and regional transit agencies' fare media. In addition to the in-person
assistance, CSRs handle phone calls from our incoming 800-number information line.

o Handled 90% of calls received while maintaining the average hold time at less than 50 seconds
o Integrated the temporary relocation of the El Monte Transit Store during construction of the El Monte
Metro Transit Center

s Implemented sale of printed Bus Book a8
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Handie 90% of calls received while maintaining the average hold time at less than 50 seconds
Provide customer assistance with the electronic bus book

Implement a streamlined Customer Care Contact Center focused on improving the delivery of information
and tracking of customer calls




The Facilities Department is responsible for the construction and
ongoing maintenance of all Foothill Transit

facilities, and for the installation and upkeep
of Foothill Transit’s bus stop signage.

1l complishmont:

o Completed the Seismic Evaluation and Analysis of the
Administrative Building

+ Completed the Ecoliner Bus Charging Station at
Pomona TransCenter

» Foothill Transit/City of Azusa joint park and ride
project is undergoing Environmental impact Review

nts




{EIR} process

Foothill Transit/City of Industry joint park and ride project is also undergoing EIR process
Foothill Transit was accepted to participate in a Federal Transit Administration (FTA) sponsored
Environmental Management System (EMS) Implementation and Training Program at Virginia Tech
Moving forward with the LEED EBOM Certification for the Administrative Building

Began installation of solar panels at Arcadia and Pomona Facilities

Implement building modification as recommended in the Administrative Building Seismic Evaluation and
Analysis

Resurface the Administration building parking lot and related landscape improvements

Achieve LEED EBOM certification for Foothill Transit’s administration building

Complete EMS implementation and training at Arcadia Facility and achieve ISO 14001 Certification
Begin EMS implementation at Pomona Facility

Construct Azusa and City of Industry Park and Rides

Work with West Covina in developing a TransCenter/Park and Ride at by Westfieid Mall
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inistration

The Administration Department is
responsible for providing management
direction to all departments within the
organization, while executing the strategies
and policies of the Executive

Board. In addition, the
Administration Department
coordinates all legislative and
intergovernmental affairs for
Foothill Transit. The
Administration Department also
provides office support

including receptionist, switchboard,
monitoring of office supplies, and coordination of central
files.

FY 2011 Accomplislments

e Supported the Executive Board and Governing Board

»  Maintained effective Executive Board and Governing Board communications

» Maintained broad industry involvement with American

¢  Public Transportation Association, California Transit Association, and Access Services

o Obtained federal funding for Foothill Transit capital projects

¢ Maintained industry involvement in Conference of Minority Transportation Officials and Women's
Transportation Seminar

o Successfully completed Foothill Transit’s FTA Procurement System Review

o Support the Executive Board and Governing Board
o Maintain effective Executive Board and Governing Board communications




Maintain industry involvement with American Public Transportation Association, California Transit
Association, and Access Services

Ensure successful implementation capital projects funded by Economie Stimulus funds

Advocate for Foorthill Transit's interests in the upcoming Federal Funding Authorization legislation
Maintain industry involvement in Conference of Minority Transportation Officials and Women's
Transportation Seminar

Ensure successful completion of Foothill Transit’s FTA Triennial Review

Ensure progress toward completion of San Gabriel Valley Park and Ride projects




Finar

The Finance Department provides
support services including accounting,
financial planning, grant administration,
budget development, account receivable
billing and collections, and
financial reporting for the
organization. The department
coordinates inventory of fixed
assets and is responsible for
adhering to local, state and
federal requirements in the
administration of grant funds. It
also administers the required
annual financial and compliance
audits, oversees the investment
portfolio, and monitors cash
flow.

1 A

it

. Updated S-year financial plan

o Complied with federal procurement guidelines for capital

projects

» Processed and filed claims on FTA-funded projects in a timely

manner

¢ Coordinated compliance and financial audits

o Ensured the safety, security and growth if invested funds
» Prepared monthly expenditure and financial reports

o Complete all financial audits without any material findings
» Prepare annual operating and capital budgets

s Trained staff on updated financial software to implement

improved features
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Maintained fixed assets inventory system ensuring the safeguarding of the fixed assets

Maintained fareboxes and implemented new fare schedules ensuring accurate fare collections
Received national recognition for outstanding financial reporting for Foothili Transit’s Annual
Comprehensive Financial Report

Established/maintained fare structure/business rules for implementation of Transit Access Pass (TAP)
Install new financial software

Update 5-year financial plan

Ensure all Federal procurement guidelines are met for all capital projects
Process and filed claims on FTA-funded projects in a timely manner
Coordinate compliance and financial audits

Ensure the safety, security and growth if invested funds

Complete financial audits without any material findings

Prepare monthly expenditure and financial reports

Prepare annual operating and capital budgets

Train staff on updated financial software to implement improved features

Maintain fixed assets inventory system to ensure the safeguarding of the fixed assets

Maintain fareboxes and reprogram when needed, new fare schedules ensuring accurate fare collections
Apply for National Government Finance Officer’s Association award for excellence in financial reporting
Determine appropriate replacement of Point of Sale (POS) software to meet the needs of Foothill Transit




The Information Technology (IT) Department is responsible for management,
coordination, and implementation of information
technology that will ensure more timely and cost
effective delivery of services to the public. The
department provides computer solutions to Foothill's |
administrative staff, the Transit Stores, and the
Operations and Maintenance contractors
to achieve Foothill Transit's goals and
objectives.

.

e Validated the schedule adherence data from the ACS SMARTBus system,

» Implemented a Data Warehouse/ Business Intelligence system that wilt allow Foothill Staff make sound
business decisions from its various data sources such as the T T
SMARTBus system. '

o Green IT Initiative

o Implemented server virtualization in order to reduce
power consumption and Foothill’s carbon footprint.

o Implemented a remote support system allowing IT
personnel to log into end user’s computers rather than
traveling to his/her site,

o Pushed the use of the WebEx Conference system to
reduce the need to travel to carious meeting locations.

o Improved the Foothill Transit Network by upgrading firewalls to
enable easier and secure connections to the network from
remote sites.

e Upgraded the West Covina administration buildings network
connection by installing a faster network connection.

» Renegotiated the toll-free number rate resulting in an annual




¢ Improve Customer Service to our riders by implementing the following;
o Customer Contact Center to better address calls from Foothill Transit’s toll free customer service
phone number.
o Deliver real-time bus arrival information to customers via text message, website, and/or bus stop
signage.
o Upgrade users’ workstations from Microsoft Windows XP to Microsoft Windows 7.
»  Upgrade Microsoft Office from Office 2007 to Office 2010.
o Implement a Foothill Transit Document Retention Policy
e Improve employee efficiency by implementing an electronic document management system to retrieve
archived documents.
* Upgrade the network equipment at the West Covina administration office which will improve the data flow
from servers to end users.







Foothill Transit annually updates its Five-Year Financial Outlook to assist with the organization’s financial
planning. In previous years a |5-Year Plan has been prepared, but because of economic uncertainties and the state’s

inability to prepare a budget plan to address the $25 billion deficit, it is difficult to prepare meaningful projections
beyond five years,

The Metro Board approved changes to the Funding Allocation Procedure (FAP) that allow regional transit
operators to increase fares without the risk of a reduction in their FAP allocation. The Metro Board also approved
the Municipal Operators Service Improvement Plan (MOSIP) funding indefinitely, securing annual funding of
approximately $4 million. This funding source has previously been subject to annual board approval
During FY [, Foothill Transit fare revenue increased approximately three percent. However, revenue was
projected to decrease because non-productive service was either reduced or eliminated and ridership was
projected to decline because of the June 2010 fare increase.

Foothill Transit and a number of other municipal operators in Los Angeles County receive State Transit
Assistance (STA} funding and other sales tax related revenues allocated by the Los Angeles County Metropolitan
Transportation Authority {Metro) using the FAP. While these revenues follow consumer demand (purchases) they
have been difficult to forecast with any degree of ceruinty because of the economy and the California budget crisis.
Additional obstacles for forecasting subsidy funding include the State’s attempts to redirect transit funding to its
general fund, which prompted the passage of Proposition 22 to eliminate the state’s ability to redirect transit
funding. Prior to the passage of Proposition 22 and with the likelihood it would pass, the State initiated the “Gas
Tax Swap” to preserve $330,000 for STA. This Gas Tax Swap funding (STA) is currently in the State’s Fiscal Year
2012 budget; however the final budget will require significant budgetary cuts to eliminate the $25 billion deficit.
While it appears STA funding will be available for Fiscal Year 2012, this funding source is still subject to future
attempts by the State to redirect until the State gets its financial house in order.

As stated previously, the total available subsidy funding will follow consumer demand which is showing signs
of improvement; however each municipal operator’s FAP allocation is subject to changes in fares and service levels
implemented by other operators.

Major Assumptions:

o All sales tax revenues (TDA, Proposition A and Measure R) have been increased by 2.5 percent annually
beginning in FY 13

o Fare revenues have been increased by eight percent over five years (1.6 percent annually). Five percent of
the increase is in FY 12 because of rising gas prices with the balance spread over the remaining years
because of the improving economy.

o Federal Section 5307 formula funding remains constant with $5 million included as preventive maintenance

—---—{operating) except for FY12 and FY13. The balance is used for capital programs.




¢ Costs have been increased by two percent except fuel and the Pomona and Arcadia operating contracts.

e Operating costs (Pomona and Arcadia operations contracts) which are currently constrained by the
Consumer Price Index (CPl) have been limited to less than two percent for the duration of the current
contracts. Itis anticipated that the increase in operating cost will exceed CPl when the current contracts
expire {Pomona - February 4, 2012 and Arcadia - July I5, 2012). Increases thereafter are estimated at four
percent annually based on historical data.

e Service level changes have not been included in the forecast; service will remain at current levels.

o A fare increase of seven percent has been included in FY 16

¢ Interest income is at times allocated by Metro, but only when Metro allocates this revenue source to its
own operations. This funding of approximately $2-$3 million annually when received, has not been
included. This revenue source has historically been allocated intermittently by Metro and because of its
unreliable mature and current low interest rates, this revenue was not included in the Five-Year Qutlook.

° The compressed natural gas (CNG) excise tax credit has been included in the Five-Year Outlook through
December 31, 2011 when the current authorization expires. Under the current political environment it is
difficult to determine if congress will approve the continuation of this revenue source.

e Foothill Transit will continue to purchase and operate CNG and electric buses.

* The state of the economy is projected to improve slightly, however it is still in a very fragile state and the
current improvement trend could be derailed.

o Fuel costs have been increased by five percent annually because of current and possible future unrest in the
Middle East.

At current service levels the resulting operating budgets for FY12 through FY 16 have projected deficits
totaling more than $17 million, however FY12, FY13 and FY 14 do not have deficits. The deficits for the latter
two years could be eliminated with the use of reserves should the board choose The state of the economy
changes daily with different agencies ~ local, county, state and federal ~ indicating further financial strain without
any action on their part to implement solutions. Without corrective action these agencies may derail the
slightly improving economy.

Foothill Transit's capital programs are funded primarily with Federal Section 5307 formula funds which have
averaged $7 million annually; and Municipal Operator Service Improvement Program (MOSIP) from Metro. The
Metro Board has approved MOSIP funding indefinitely, and this funding source is used to meet the required 20
percent local match for federally funded capital projects. Foothill Transit will be faced with the replacement of
a significant number of buses in FY14 and FY15. The Five-Year Outlook indicated sufficient funding for more
than 50 percent of these buses. It should be noted that bus replacement are budgeted as soon as buses are
eligible for replacement and actual replacement can be delayed,

While the five year forecast is a valuable tool for planning the future of the organization, it is limited due to
the uncertainties of the various funding sources. Revenue from State funding sources appears to be in question,
and again it is impossible to assume with any level certainly the level of potential funding or timing of this
funding. This update has been developed with the most accurate information available and it will change as
regional and statewide programs evolve.
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